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Mission Statement
To provide a meaningful education experience for each student through our commitment to academic excellence and the development of interpersonal

relationships in a safe and nurturing environment.

Vision
Brookhollow Elementary believes that every child, no matter how gifted or challenged, will be equally valued in an education system where the progress of

every child is monitored and given individualized support.

Core Beliefs
Brookhollow Elementary will form collaborative relationships with families, communities, local businesses, and agencies to help guide the students to

success.

Teachers and parents will encourage students to become disciplined lifelong learners who will be prepared to solve problems through creative and critical
thinking.

Teachers will design instruction that will guide the students toward active participation in meaningful work for post-secondary readiness.

Brookhollow will be a positive, safe, and healthy environment for all children and staff.

Brookhollow Elementary School
Generated by Plan4Learning.com 2 of 22

Campus #227904108
October 21, 2019 9:16 am



Table of Contents

Comprehensive Needs Assessment 4
Demographics 4
Student Academic Achievement 6
School Processes & Programs 9
Perceptions 12

Priority Problem Statements 14
Comprehensive Needs Assessment Data Documentation 16
Goals 18

Goal 1: PfISD will recruit, support, and retain teachers and principals. 18
Goal 2: PfISD will build a foundation of reading and math. 19
Goal 3: PfISD will connect high school to career and college. 20
Goal 4: PfISD will improve low performing schools. 21

Addendums 22

Brookhollow Elementary School
Generated by Plan4Learning.com 3 of 22

Campus #227904108
October 21, 2019 9:16 am



Comprehensive Needs Assessment

Demographics

Demographics Summary

Brookhollow Elementary serves a diverse groups of students from many cultural and socio-economic backgrounds. Opening the 2018-2019 school year
with a population of about 445 students, we grew to over 462 students by October 31 of 2018. Brookhollow is a Title 1 campus with around 44 % of our
students identified as economically disadvantaged, 8% were second language learners and 15 % were Special Education students. We are about 36% At-
Risk with 4 % of learners being identified as Gifted/Talented. Our attendance was 96.5% . The population of Brookhollow Elementary consists of the
following ethnicities and races: Hispanic: 34%, White: 34%, Black/African American: 18%, Asian: 6%, Two or More Races: 8%. Our mobility rate is at
15% an increase from previous last two years and higher than average campus comparison groups.
Special Education, Intervention, ESL, and Title 1 teachers provide intervention four to five days a week during dedicated intervention time to approxiamtely
23% of the student population.

Our school believes that employing high-quality, talented staff is essential for student academic growth. Teachers at Brookhollow elementary attend
professional development collaborative sessions throughout the year. The professional development is based upon the needs identified in this improvement
plan. Collaborative sessions/trainings are provided by our own educators, instructional coaches, campus administration, district level specialists, out of
district conferences/workshops. In addition to professional development, weekly grade level collaboratives/planning and long range planning/trainings will
reinforce what educators are learning. Our new staff members are mentored by several campus master teachers weekly through collaborative
conversations/modeling.

Campus Improvement Plan Goal 1, PfISD will recruit, support, and retain teachers and principals. Brookhollow continues to maintain a forward movement
in maintainng and hiring qualified and highly effective personnel . Personnel will be recruited, developed and retained, with educators keeping abreast of
the development of creative and innovative techniques in instruction and administration, using those techniques as appropriate to improve student learning.

Demographics Strengths

Brookhollow Elementary has many strengths. Some of the most notable demographic strengths include:

Our parents are excited about partnering with our school. Parent Teacher Organization has many new members and continue to thrive and be a significant
factor in the success of Broohollow.
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With the increasing diversity among our student population and large special education population, Brookhollow is reflective of society as a whole. Our
students develop life-long skills and an ability to collaborate with peers with various backgrounds. We believe we are equipping young learners to
collaborate with various cultures and abilities. We find that Brookhollow Elementary students are accepting of new students regardless of race, ethnicity and
needs. Moreover we continue to see a decrease in our discipline referrals and increase in particpation in school leadership and social and emotional
programs.

Administration continues to support our staff with ongoing rewards, recognition, as well as leadership opportunties i..e, Grade Level Leaders, Campus
Academic Advisior Committee, teachers lead teacher committees, staff have opportunity to participate in conferences: CAMT, TEPSA, Curriculum
Writing, Dell Certification, MakersSpace, DBQ, Patterns of Power all in order to retain highly qualified teachers.

Problem Statements Identifying Demographics Needs

Problem Statement 1: 2018-2019 TASB and Campus Survey suggest that lack of timely instructional support for new to profession and new to
campus/district was not consistent and frequent. Root Cause: Goals and Objectives need to be clearly communicated

Problem Statement 2: 2018-2019 STAAR data results show not all demographic populations have achieved their full potential academically . Root Cause:
A diverse population required deep understanding of the needs of various learners while implementing common and clear learning and teaching
expectations as a school.
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Student Academic Achievement

Student Academic Achievement Summary

At Brookhollow Elementary, our focus is student progress. Teachers monitor the progress of all students using our Professional Learning Community
system for teacher and student tracking, more frequently assessing those students identified by our Problem Solving and Support Team as at-risk and in
need of additional support. Instructional staff meet with the PSST during regularly scheduled meetings to document progress and make revisions to students'
intervention plans as determined through examination of all available data. Teachers and staff also partner with parents/guardians in an effort to provide
universal support for the students.

The Brookhollow Elementary master schedule is built with identified intervention times for pre- kindergarten through fifth grades. The intervention team,
including reading and math intereventionists, classroom teachers, and other available personnel, provide targeted instruction for students to strengthen
identified skills during this time. Teachers and students monitor learning progress during intervention through a variety of data gathering tools and
techniques. Interventionists also provide instructional coaching for classroom teachers, providing additional research-based skills and strategies to
implement for student progress

Texas English Language Proficiency Assessment System ( TELPAS) test is designed to assess the progress that limited English proficient (LEP) students
make in learning the English language. Brookhollow

In grades kindergarten through fifth grade teachers implement a balanced literacy approach to ensure that students are receiving small group instruction on
their reading levels based on STAAR, STAR 360 and the DRA (Developmental Reading Assessment). Progress Monitoring on Star 360 - district Universal
Screener is completed regularly to monitor student progress in reading. Teacher teams are given the flexibility to cluster students in reading and math in
order to provide a guided/balanced approach to instruction based on the student individual needs in small group instruction. Teachers in grades K-2
implemented a deployment literacy block in which students are grouped across the grade level into guided reading groups, and all grade level teachers share
the responsibility of instruction and progress for these students. This proved to be a successful structure to address student needs.

Technology plays a critical role in all learning processes. Teachers are encouraged to utilize technology from the Technology Department by receiving
recognition for modeling use of programs in instruction. District tech- specialists also consult and partner with instructional staff to explore ways to enhance
learning through technology integration.

The Gifted/Talented Enrichment Program is a pullout program for kinder through fifth graders. Students meet with the GT specialist who provided for 90
minutes once per week. The students work on individual projects. In the spring, students showcase their projects with the school community.

Special education staff receives training from the special education department a semester, sometimes more often. On campus, they work collaboratively
with the intervention and general education teachers to ensure that our at-risk students are making progress. This will be a focus on campus to ensure that
our intervention team plans for the individual needs of our identified students.
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While our campus has small grade level teams, we continue to assign a team leader that can communicate with administration and intervention on needs and
input for campus planning. Meeting agendas are shared with all staff members, as well as minutes from each meeting. Teachers are invited to assist in
creating campus procedures by providing ongonig feedback. We had the opportunity to have a team participate in district steering committee ranging from
parent involvment to new ELA TEKS.

Students needs are meet through strong first teach, small group instruction, and push-in/pull-out intervention. 90% of all instructional staff are ESL
certified. Grade level PLC strengthen instruction through conversations about student misconceptions on various concepts and curriculum scope/sequence
pacing. Our technology staff development opportunities have helped our staff become more adept to using technology as a resource during our lesson
planning.

Students are assessed with campus and district level benchmarks to ensure progress towards the grade level knowledge and skills. These assessments are
analyzed to determine continued needs for student learning and professional development needs for staff. Focus on data and RtI progress will allow our
students and staff to make progress each year. During our Professional Learning Communities scheduled once a week per grade level, Data Wise processes
is utilized for analyzing data and to ensure alignment of instruction and resources for individual student needs.

Student Academic Achievement Strengths

Other Strengths Include:

Parent Involvement: Title I Math, Science, Reading Night, Parent Teacher Organization, Social and Emotional Parent Meetings, College Day, CAAC
Technology Updates and Intergration - Dell Certiifcation Program
Professional Development - Teacher Growth - SLO, Jeff Anderson, Restorative Practice, Jim Knight, Fundamental 5, DBQ, Powers of Patterns,
UDCL, Donna P, MakersSpace, Hawk Team Vertical Alignment : Math, Reading, Social Studies, Science
Star 360, Online Assessments, District Assessments, Professional Learning Communities, Campus Support Team Visit, Leadership Opportunities
Grade level PLC strengthen instruction through weekly planning with our Instructional Coaches Grade level educators long range plan with our
Instructional Coaches frequently throughout the year to strengthen our curriculum scope and sequence Instructional support staff members work with
all teachers, through planning/data conversations/kid chats to best meet the needs of all learners Administrative walk-throughs occur throughout the
year for every teacher.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: In 2018-2019, the percentage of 3rd and 4th grade students who scored at the Meets grade level on the STAAR Reading and Math
test decreased from the previous year. Root Cause: Data shows dis-alignment with assessments and targeted student expectation taught at the Meets
performance level or higher.
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Problem Statement 2: STAAR Academic Achievement results from 2019 show additional targeted support identified in all student groups in Math and
Reading. Root Cause: Inconsistent implementation of differentiated instruction strategies and appropriate instructional resources were utilized to meet the
needs of all students at the Meets performance level or higher.

Problem Statement 3: STAAR Academic Growth measure in math results from 2019 show additional targeted support identified in the White and
Economically Disadvantage student groups. Root Cause: Data shows dis-alignment with assessments and targeted student expectation taught at the Meets
performance level or higher.

Problem Statement 4: STAAR Academic Growth measure in reading results from 2019 show additional targeted support identified in the Hispanic and
White student groups. Root Cause: Data shows dis-alignment with assessments and targeted student expectation taught at the Meets performance level or
higher.
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School Processes & Programs

School Processes & Programs Summary

The curriculum and instruction utilized by Brookhollow Elementary is aligned with the Texas Essential Knowledge and Skills (TEKS). A focus on
developing future-ready learners has continued to be a goal for our students, and can be observed through our focus on integrating technology and
developing instructional opportunities that focus on student led instruction, problem solving skills, and cooperative learning. 
At Brookhollow Elementary, our focus is student progress. Teachers monitor the progress of all students, more frequently assessing those students
identified by our Problem Solving Support Team as at-risk and in need of additional support. Instructional staff meet with the PSST during regularly
scheduled meetings to document progress and make revisions to students' intervention plans as determined through examination of all available data.
Teachers and staff also partner with parents/guardians in an effort to provide universal support for the students.

Brookhollow Elementary continues to have a strong parent teacher organization with majority of our support coming from donations and involvment in our
events and activities.

The Brookhollow Elementary master schedule is built with identified intervention times for Early Childhood learning through fifth grades. The intervention
team, including reading and math intereventionists, classroom teachers, and other available personnel, provide targeted instruction for students to strengthen
identified skills during this time. Teachers and students monitor learning progress during intervention through a variety of data gathering tools and
techniques. Interventionists also provide instructional coaching for classroom teachers, providing additional research-based skills and strategies to
implement for student progress.

In grades kindergarten through fifth, ELA teachers implement a balanced literacy approach to ensure that students are receiving small group instruction on
their reading levels based on the DRA (Developmental Reading Assessment). Our districts Univeral Screener , Star 360, used to progress monitor -
completed regularly to monitor student progress in reading. Teacher teams are given the flexibility to cluster students in reading and math in order to
provide a guided/balanced approach to instruction based on the student individual needs in small group instruction. Teachers in grades K-2 implement a 30
to 40 minute literacy block in which students are grouped across the grade level into groups, and all grade level teachers shared the responsibility of
instruction and progress for these students. This proved to be a successful structure to address student needs.

Fundamental Five, Power of Patterns, Vocabulary Interactive -walls, Marco Ramirez, Balanced Literacy, Visaulizing Verbalizing, Professional Learning
Community, Technology integration and STEMscope are just a few of our curriclulm and instruction programs and strategies which are a part of an ongoing
process designed to ensure a guaranteed and viable curriculum. All has been phased in to ensure that students are able to utilize their knowledge to apply
problem solving skills to present their learning in real world applications. Students are engaged in this approach to learning and utilize inquiry to drive
instruction and learning opportunities. Teachers at Brookhollow Elementary are required to incorporate the Fundamental 5 structure into their own
classroom each semester, increasing implementation as training is made available and completed. 95% of instructional staff is ESL certified. The ESL
program uses the academic and cultural experience of the student as a platform to provide the appropriate instruction in English.
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Technology plays a critical role in all learning processes. The campus goal is for all students, K-5, to create products using available technology. Teachers
are encouraged to utilize technology from the Technology Department by receiving program badges for modeling use of programs in instruction. District
tech specialists also consult and partner with instructional staff to explore ways to enhance learning through technology integration.

The Gifted/Talented Enrichment Program is a pullout program for kinder through fifth graders. Students meet with the GT specialist who is a certified GT
provider for 90 minutes once per week. The students experience presentations and work on individual projects. In the spring, students showcase their
projects with other GT students in the district. Parents are also invited to view students' projects. Kindergarten through fifth grade GT identified students are
also served by their classroom teachers.

School Processes & Programs Strengths

The Problem Solving Support Team process has been refined and is an effective way to track student progress and make plans for intervention.

Instructional staff collaborate within and across grade level teams to enhance instruction through our Professional Learning Communities. Instructional staff
also collaborate with other district staff to share ideas.

An increase in our Technology application for student centered learning across grade level are being implemented as learning tools, and instructional staff
are collaborating with district technology specialists to enhance integration. Dell Certification has taken place through out the year with our intermediate.
Brookhollow just completed a Dell certification program six teachers participated.

Teachers at Brookhollow are empowered to take on leadership roles, including team leader, committee chairs, and activity sponsors.

Through Professinal Learning Communities teachers at Brookhollow are gaining the knowledge and skills to disaggregate and analyze student data utilizing
Student Tracking, Data Wall, Datawise process aligned with Star 360 and STAAR assessments to identify needs for individual students.

Professional Development planning begins after we complete our March formataive review through our Campus Academic and Advisory Committee.
CAAC begins a Campus Needs Assessment: discussions, teacher, parent, student surveys, acheivement data, climate and social emotional data to decide our
next steps in moving the campus community and student acheivement growth forward. Cultural Competence, Restorataive Practice, DBQ, Technology,
Lucy Calkins, Expository Writing, Marco Ramirez, Fundamental Five, Bloomberg, TTESS, Consciouse Discipline, PBIS, Interactive Vocabulary Walls for
Science, PLC were a huge part of Brookhollow's Wednesday staff developments during the 2019-2020 school year that impacted growth for our students.

Problem Statements Identifying School Processes & Programs Needs
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Problem Statement 1: Based on the surveys of Brookhollow staff, there is a need for campus wide PLC updated training. Root Cause: The last formal
training on the PLC model was at least six years ago.
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Perceptions

Perceptions Summary

Brookhollow Elementary is a school of about 465 students and _ staff. Brookhollow passionately serves the community and the area around it. We work
closely with Pflugerville Community Church, Russo's, RISE Martial Arts, H & R Block, and other local community members. We also passionately serve
our community and neighbors as well. As a campus the staff has come up with the following mission, vision, and core values:

OUR MISSION

To provide a meaningful education experience for each student through our commitment to academic excellence and the development of interpersonal
relationships in a safe and nurturing environment.

OUR VISION

Brookhollow Elementary offers the best opportunity to ensure that every child, no matter how gifted or challenged, will be equally valued in an education
system where the progress of every child is monitored and given individualized interventions with appropriate levels of intensity provided to students as

needed.

OUR CORE VALUES

The school will form collaborative relationships with families, communities, local businesses, and agencies to help guide the students to success
Every child can learn and it is the responsibility of the parents, school, and community to provide challenging opportunities that lead to the success of
each child.
Teachers and parents will encourage students to become disciplined lifelong learners who will be prepared to solve problems through creative and
critical thinking.
Teachers will design instruction that will guide the students toward active participation in meaningful work.
The school will always provide a positive, safe, and caring environment for all children.

These values are what Brookhollow lives by each and every day. Communication is key and what Brookhollow strives to do well and better each and every
year. We send home montly reminders, communicate via listserv, facebook, twitter, and the website. Teachers also communicate weekly to parents.

At Brookhollow students' needs are put first. BES discipline data for the 18-19 school year was a total of _ referrals - down from the previous year. BES
implements PBIS and has systems for intervening with behavior (counseling, PSST, peer mediation). BES will continue to implement these strategies.

Safety is top priority at BES and monthly there are Evacuation drills (reported at 100%) and each year lockdown and shelter in place drills. The Emergency
Operation Plan in up to date and a Safety Team is established. The Safety team meets 3-4 times a year to ensure all students and staff are safe at BES.
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Each year, the district sends out various community surveys such as TASB and BrightBytes survey to students, parents, and staff. The survey results are
analyzed to determine the needs of the campus in all organizational areas.

According to the Climate Survey from the 18-19 school year, % of the staff feel safe working at BES and % of the staff are proud to work for PFISD.
Overall % of the staff are satisfied with the direction of Brookhollow Elementary.

Perceptions Strengths

Strengths of Brookhollow:

Safety drills are 100% enforced
Discipline data is down
100% of the staff like the work they do and are held to high standards
NPFH for 10 years (first school in PFISD to start this) - this being the 11th year
Over climate survey with 90% or higher:

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Based on the TASB survey from the 18-19 school year, clear goals and objectives decreased from previous year. Root Cause:
Communication aligned with expectations is not timely or consistent from all entities including at the district level.

Problem Statement 2: Brookhollow Elementary percentage of absences is at 96.5% during the 2018-2019 school year. Root Cause: BES needs a school
wide/classroom/individual incentive plan that includes an updated and explicit presentation of attendance expectations at the beginning of the year for all
staff.
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Priority Problem Statements

Problem Statement 2: 2018-2019 TASB and Campus Survey suggest that lack of timely instructional support for new to profession and new to
campus/district was not consistent and frequent.
Root Cause 2: Goals and Objectives need to be clearly communicated
Problem Statement 2 Areas: Demographics

Problem Statement 5: Based on the surveys of Brookhollow staff, there is a need for campus wide PLC updated training.
Root Cause 5: The last formal training on the PLC model was at least six years ago.
Problem Statement 5 Areas: School Processes & Programs

Problem Statement 7: Based on the TASB survey from the 18-19 school year, clear goals and objectives decreased from previous year.
Root Cause 7: Communication aligned with expectations is not timely or consistent from all entities including at the district level.
Problem Statement 7 Areas: Perceptions

Problem Statement 8: Brookhollow Elementary percentage of absences is at 96.5% during the 2018-2019 school year.
Root Cause 8: BES needs a school wide/classroom/individual incentive plan that includes an updated and explicit presentation of attendance expectations
at the beginning of the year for all staff.
Problem Statement 8 Areas: Perceptions

Problem Statement 10: In 2018-2019, the percentage of 3rd and 4th grade students who scored at the Meets grade level on the STAAR Reading and Math
test decreased from the previous year.
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Root Cause 10: Data shows dis-alignment with assessments and targeted student expectation taught at the Meets performance level or higher.
Problem Statement 10 Areas: Student Academic Achievement

Problem Statement 11: STAAR Academic Achievement results from 2019 show additional targeted support identified in all student groups in Math and
Reading.
Root Cause 11: Inconsistent implementation of differentiated instruction strategies and appropriate instructional resources were utilized to meet the needs
of all students at the Meets performance level or higher.
Problem Statement 11 Areas: Student Academic Achievement

Problem Statement 12: STAAR Academic Growth measure in math results from 2019 show additional targeted support identified in the White and
Economically Disadvantage student groups.
Root Cause 12: Data shows dis-alignment with assessments and targeted student expectation taught at the Meets performance level or higher.
Problem Statement 12 Areas: Student Academic Achievement

Problem Statement 13: STAAR Academic Growth measure in reading results from 2019 show additional targeted support identified in the Hispanic and
White student groups.
Root Cause 13: Data shows dis-alignment with assessments and targeted student expectation taught at the Meets performance level or higher.
Problem Statement 13 Areas: Student Academic Achievement

Problem Statement 14: 2018-2019 STAAR data results show not all demographic populations have achieved their full potential academically .
Root Cause 14: A diverse population required deep understanding of the needs of various learners while implementing common and clear learning and
teaching expectations as a school.
Problem Statement 14 Areas: Demographics
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data

Accountability Data

Texas Academic Performance Report (TAPR) data
Accountability Distinction Designations
Federal Report Card Data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR Released Test Questions
Texas English Language Proficiency Assessment System (TELPAS) results
Student Success Initiative (SSI) data for Grades 5 and 8
Local diagnostic reading assessment data
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
Local diagnostic math assessment data
Running Records results
Observation Survey results

Student Data: Student Groups

STEM/STEAM data
Dyslexia Data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
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Student surveys and/or other feedback

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
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Goals

Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 1: All BES teachers will be provided with professional development that will assist in developing and retaining 95% of our
highly qualified employees 2019-2020 year.

Performance Objective 2: BES staff will participate in Teacher Recognition during the 2019 -2020 school year

Performance Objective 3: During the 2019-2020 BES staff will increase the percent of shared decision making.
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 1: For all student groups, increase the Closing the Gaps Academic Achievement Status and Growth Status at the Meets
performance levels by 5% from the 2019 as measured by STAAR Math 2020.

Performance Objective 2: For all student groups, increase the Closing the Gaps Academic Achievement Status and Growth Status at the Meets
performance levels by 5% from 2019 as measured by STAAR Reading 2020.
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Goal 3: PfISD will connect high school to career and college.

Performance Objective 1: Participation in campus wide Enrichment and special programs will increase for the 20 19- 2020 school year.
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Goal 4: PfISD will improve low performing schools.

Performance Objective 1: The 2019-2020 TASB Climate survey will reflect BES has a safe, effective and supportive learning environments for all
students

Performance Objective 2: Through family and community partnerships, we expect a 10% increase in access and opportunity for family/community
participation in the educational process.

Performance Objective 3: Brookhollow's student attendance rate will be maintained at 97% or higher

Performance Objective 4: 85% of BES staff by end of year 2018-2019 will be able to demonstrate the ability to use Digital Literacy skills in
classrooms.

Performance Objective 5: Brookhollow will increase awareness of staff, students, parents about Health and Wellness during campus and community
events.

Performance Objective 6: Increase quality instruction by implement the Fundamental Five Reboot throughout the 2018-2019 school year.
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Addendums
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Foundations 

District Name
Pflugerville Independent 

School District
Campus Name Brookhollow Elementary School Superintendent Dr. Douglas Killian Principal

DCSI 

Principal Supervisor 
(Only necessary if the 

DCSI is NOT the Principal 

supervisor) 

Principal

Board Approval Date

What accountability goals for each 

Domain has your campus set for 

the year?

What changes in student group 

and subject performance are 

included in these goals?

If applicable, what goals has your 

campus set for CCMR and 

Graduation Rate?

Lisa Harris

Campus Information

Karen Shah, 8/30/2019

John O'Hare, 9/20/2019

I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level 

commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I 

understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am 

responsible for ensuring the principal carries out the plan elements as indicated herein.

Assurances

Needs Assessment

October 17, 2019

District Coordinator of 

School Improvement 

(DCSI)

227904108Campus Number

Lisa Harris, 9/20/2019

Karen Shah, Executive 

Director of Accountability & 

Compliance, 

Dr. John O'Hare, Area 

Executive Director

ESC SupportDistrict Number 227904

Adrienne King

 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-

provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I 

agree to carry out the plan elements as indicated herein.

I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the 

necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the 

Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated 

herein.

Domain 1: 80, 

Domain 2: 80, 

Domain 3: 70

N/A

Student outcomes in Domain 1, 2, and 3 are below where they need to be, so on average, an increase in Meets level on each Reading and Math tested of 10%.  Including 

Eco.Dis., AA, and White. Data Analysis Questions



Foundations 

 Essential Action

Rationale

Desired Annual 

Outcome

Barriers to Address 

During the Year

Teachers rushing to complete lesson plans often results in some cutting and 

pasting from previous years which may not match current needs.

Not giving assessments with fidelity. Not having those conversations about concepts and 

wording of upcoming assesments. Not utilizing models, manipulatives, and accommodations 

consistently and effectively.

Self-Assessment Results
(To be completed if the campus HAS NOT had an ESF Diagnostic)

Use the completed Self-Assessment Tool to complete this section

1.1 Develop campus instructional leaders with clear roles and responsibilities.

Essential Action

4

3

Implementation Level (1 Not Yet Started - 5 Fully Implemented)

Prioritized Focus Area #2Prioritized Focus Area #1

4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.

5.3 Data-driven instruction.

5.1 Objective-driven daily lesson plans with formative assessments.

3.1 Compelling and aligned vision, mission, goals, values focused on a safe environment and high expectations.

2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.

Prioritized Focus Area #3

3

3

3

4

District Commitment Theory of Action:

PLC's are led by CILT team and utilize data driven instruction protocol for all 

assessments (unit, 3 & 9 week cba's and interim). Teachers will analyze and utilize 

data to drive instruction as a collaborative team.

Not knowing next steps from given data. Teaching without aligning to that data 

because of a lack of clear direction. Not looking backwards at the learning progression 

for mastering that skill.

We have a clear curriculum scope and sequence provided by the district. We also have the 

data to identify areas needed for reteach, but we need time embedded in the units to reteach 

the concepts to students that show a need from the data.

4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.

If the district provides an annual acacedmic calendar for assessments and data-driven reflection, and provide and train campuses on systems and resources for supporting misconceptions and gaps for struggling 

learners, and the district supports data driven practices to help examine quality instructional practices which cover student misconceptions in TIER 1 instruction, then Our students at BES will have rigorous 

learning experiences because the school will ensure objective data driven lessons, and assessments that yield necessary data for teachers to adequately reflect, adjust, and deliver instruction that meets the 

needs of all students.                                                        

Teachers meet in weekly PLC meetings to collaborate and plan lessons (what, 

how, don't do/ noticings and wonderings) and work with CILT team to 

collaborate and give feedback during PLC's to make lessons plans as effective as 

possible.

Teachers utlize GVC to follow scope and sequence and unit maps through collaboration and 

teacher planning in grade level and vertically.  Teachers will also differentiate instruction to 

ensure that all students show growth.

Looking deeply at student data and making strong instructional decisions based on 

that data is what is ultimately going to lead to improvement for our campus.

Have processes in place for turning in lesson plans currently. Look at refining 

lesson plans so they are more closely aligned to objective, curriculum driven 

and executed well, while utilizing frequent checks - have common language and 

common expectations

5.1 Objective-driven daily lesson plans with formative assessments.5.3 Data-driven instruction.



Foundations 

 Essential Action

Desired Annual 

Outcome

Barriers to Address 

During the Year

Prioritized Focus Areas 

for Improvement
Capacity Builder

5.3 Data-driven instruction.

District Commitment Theory of Action

Prioritized Focus Area #2

ESF Diagnostic Results
(To be completed AFTER the campus engages in the shared diagnostic with an ESF Facilitator)

Prioritized Focus Area #1 Prioritized Focus Area #3

Date of ESF Diagnostic



Student Data

Data Source Goal Actual Data Source Goal Actual Data Source Goal Actual Data Source Goal Actual

5th Reading Benchmark 54%, 60% Benchmark 65% Benchmark 70% STAAR 75%

5th Reading (Interim) State Interim 65%

5th Reading (STAR 360 BOY, MOY, EOY)
Other 16% , 25% Other

50%
Other

70%

5th Math Benchmark 49%, 55 Benchmark 65% Benchmark 70% STAAR 75%

5th Math (Interim)
State Interim State Interim

5th Math (STAR 360 BOY, MOY, EOY)
Other 19%,25% Other

50%%
Other

70%

5th Science Benchmark 56.%, 60% Benchmark 65% Benchmark 70% STAAR 75%

4th Reading Benchmark 31%, 35% Benchmark 45% Benchmark 60% STAAR 75%

4th Reading (Interim) State Interim

4th Reading (STAR 360 BOY, MOY, EOY)
Other 27%, 30% Other

50%

Other

70%

4th Math Benchmark 31%, 35% Benchmark 45% Benchmark 60% STAAR 75%

4th Math (Interim)
State Interim State Interim

4th Math (STAR 360 BOY, MOY, EOY)
Other 10%, 20% Other

40%

Other

60%

4th Writing Benchmark 28.%, 35% Benchmark 45% Benchmark 60% STAAR 75%

Student Data

% of Students at Meets Grade Level on 

STAAR or Other Assessment

Cycle 1 Cycle 2 Cycle 3 Summative 
Grade level

Subject tested

% of Students at Campus Determined Proficiency Level



Student Data

3rd Reading Benchmark 29%, 35% Benchmark 45% Benchmark 60% STAAR 75%

3rd Reading (Interim) State Interim

3rd Reading (STAR 360 BOY, MOY, EOY)
Other 28.%, 30% Other

50%
Other

70

3rd Math Benchmark 29.%, 35% Benchmark 45% Benchmark 60% STAAR 75%

3rd Math (Interim)
State Interim State Interim

3rd Math (STAR 360 BOY, MOY, EOY)
Other

20%, 30%
Other

50%
Other

70%

2nd Reading (CBA Benchmarks) Benchmark Benchmark Benchmark

2nd Reading (STAR 360 BOY, MOY, EOY)
Other Other Other

2nd Math (CBA Benchmarks) Benchmark Benchmark Benchmark

2nd Math (STAR 360 BOY, MOY, EOY)
Other Other Other

1st Reading (CBA Benchmarks) Benchmark Benchmark Benchmark

1st
Reading (STAR Early Literacy 360 

BOY)
Other Other Other

1st
Reading (STAR Reading 360 MOY, 

EOY) Other Other

1st Math (CBA Benchmarks) Benchmark Benchmark Benchmark

1st Math (STAR 360 BOY, MOY, EOY)
Other Other Other

Kinder Reading (CBA Benchmarks)
Benchmark Benchmark Benchmark

Kinder
Reading (STAR Early Literacy 360 

BOY) Other Other Other

Kinder Math (CBA Benchmarks)
Benchmark Benchmark Benchmark



Cycle 1 (Sept-Nov)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence used to Determine 

Progress toward Milestone
Evidence Collection Date Progress toward Milestone

Necessary Adjustments /

Next Steps

1,2,3
Every 3 weeks and every 9 

weeks
data tracking docs CILT, PSST committee, GLLs

Eduphoria, Google Docs, 360 

reports, Visible Student 

Work, etc...

every cycle

1,2,3 Every 3 weeks
assessment data, PLC 

binder, action plan binder, 
teachers, CILT

Noticings and Wonderings in 

PLC drive
ongoing

2,3 Every 2 weeks

curriculum maps, data, 

assessments clear 

expectations for lesson 

plans

teachers
Weekly Lessons Plans, 

Assessment Data
ongoing

1,2,3
Every 3 weeks and every 9 

weeks
data tracking docs teachers

Lesson plans reflect 

diferentiation, PLC targets 

areas for growth

ongoing

1,2,3
Every 3 weeks and every 9 

weeks

assessment data, curriculum 

maps, time for reteach 

within the units, action plan 

template

teachers

updated action plans, 

assesssment data, 

differentiated groups

ongoing

 Cycle 1 90-day Outcomes (September - November)

Teachers utlize GVC to follow scope and sequence and unit maps through collaboration 

and teacher planning in grade level and vertically.  Teachers will also differentiate 

instruction to ensure that all students show growth.

After assessment the PLC team will complete a noticings and wonderings 

to analyze data and to drive instruction.

BES instructional staff will implement a Data Tracking tool 

. 

Milestones

Teachers reteach skills not yet mastered based on data

BES will use PLC agendas and  engage in weekly meetings 

to analyze assessment data 

Backwards Lesson Planning-Looking ahead at  curriculum 

and focus skills

Teachers use data for all District CBA for Tier 2 Support

Not knowing next steps from given data.  Teaching without aligning to that 

data because of a lack of clear direction.  Not looking backwards at the 

learning progression for mastering that skill.

AED ensures that  unlit tests are edited with clear instruction that students 

show all their work on the assessment itself so teachers can use for PLC; 

AED can also ensure that tests are graded and returned to campus timely. 

PLC's are led by CILT team and utilize data driven instruction protocol for 

all assessments (unit, 3 & 9 week cba's and interim). Teachers will analyze 

and utilize data to drive instruction as a collaborative team.

5.3 Data-driven instruction.5.3 Data-driven instruction.

Assessments are given, data is analyzed and teachers have used the information to 

differentiate, reteach, form small groups.

Not giving assessments with fidelity.  Not having those conversations about concepts 

and wording of upcoming assesments.  Not utilizing models, manipulatives, and 

accommodations consistently and effectively.  

Teachers meet in weekly PLC meetings to collaborate and plan lessons (what, how, 

don't do/ noticings and wonderings) and work with CILT team to collaborate and give 

feedback during PLC's to make lessons plans as effective as possible.

PLC prioritize planning (fundamental five, high yield practices) using research based 

instructional strategies to increase the rigor and that the standards are aligned with 

instruction. 

Teachers rushing to complete lesson plans often results in some cutting and pasting 

from previous years which may not match current needs.

Principal and CILT  coached by AED aligend with PLC best practice and begins every 

other week with coaching focus on implementationplan and PD plan for PLC rollout and 

systems that  protect CILT time to focus on instructional leadership. 

Action plan-Milestones

If the district provides an annual acacedmic calendar for assessments and data-driven reflection, and provide and train campuses on systems and resources for supporting misconceptions and gaps for struggling learners, and the district supports data 

driven practices to help examine quality instructional practices which cover student misconceptions in TIER 1 instruction, then Our students at BES will have rigorous learning experiences because the school will ensure objective data driven lessons, and 

assessments that yield necessary data for teachers to adequately reflect, adjust, and deliver instruction that meets the needs of all students.                                                        

AED supports principal and CILT in accessing unit tests in advance and identifying which 

standards are prioritized  in unit test to support PLC planning.

Prioritized Focus Area #1 Prioritized Focus Area #2

5.1 Objective-driven daily lesson plans with formative assessments.

Prioritized Focus Area #3

4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.



Cycle 1 (Sept-Nov)

New MilestonesReview  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

Carryover Milestones

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Did you achieve your desired 90-day outcome? Why or why not?

Reflection and Planning for Next 90-Day Cycle 



Cycle 2 (Dec-Feb)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence used to Determine 

Progress toward Milestone
Evidence Collection Date Progress toward Milestone

Necessary Adjustments /

Next Steps

1,2,3
Every 3 weeks and every 9 

weeks
data tracking docs CILT, PSST committee, GLLs

Eduphoria, Google Docs, 360 

reports, Visible Student 

Work, etc...

every cycle

1,2,3 Every 3 weeks
assessment data, PLC 

binder, action plan binder,
teachers, CILT

Noticings and Wonderings in 

PLC drive
ongoing

2,3 Every 2 weeks
curriculum maps, data, 

assessments
teachers, CILT

Weekly Lessons Plans, 

Assessment Data
ongoing

1,2,3
Every 3 weeks and every 9 

weeks
data tracking docs teachers, CILT

Lesson plans reflect 

diferentiation, PLC targets 

areas for growth

ongoing

1,2,3
Every 3 weeks and every 9 

weeks

assessment data, curriculum 

maps, time for reteach 

within the units

teachers, CILT

updated action plans, 

assesssment data, 

differentiated groups

ongoing

1,2,3
Every 3 weeks and every 9 

weeks 

PLC Action Plan, PLC protool, 

Coaching Questions
teachers, CILT

PLC's are led by CILT team and utilize data driven instruction protocol for 

all assessments (unit, 3 & 9 week cba's and interim). Teachers will analyze 

and utilize data to drive instruction as a collaborative team.

Campus leadership team will progress monitor effectiveness of 

Tier 1 support and provide coaching when necessary 

Teachers reteach skills not yet mastered based on data

Backwards Lesson Planning-Looking ahead at  curriculum 

and focus skills

Teachers use data for all District CBA for Tier 2 Support

Data Tracking tool 

Weekly PLC meetings to analyze assessment data

Teachers rushing to complete lesson plans often results in some cutting and pasting 

from previous years which may not match current needs.

AED supports principal and CILT in accessing unit tests in advance and identifying which 

standards are prioritized  in unit test to support PLC planning.

Not giving assessments with fidelity.  Not having those conversations about concepts 

and wording of upcoming assesments.  Not utilizing models, manipulatives, and 

accommodations consistently and effectively.  

Cycle 2 90-Day Outcomes (December-February)

Prioritized Focus Area #1

5.1 Objective-driven daily lesson plans with formative assessments.

Teachers meet in weekly PLC meetings to collaborate and plan lessons (what, how, 

don't do/ noticings and wonderings) and work with CILT team to collaborate and give 

feedback during PLC's to make lessons plans as effective as possible.

PLC prioritize planning (fundamental five, high yield practices) using research based 

instructional strategies to increase the rigor and that the standards are aligned with 

instruction. 

Assessments are given, data is analyzed and teachers have used the information to 

differentiate, reteach, form small groups.

Prioritized Focus Area #3Prioritized Focus Area #2

Teachers utlize GVC to follow scope and sequence and unit maps through collaboration 

and teacher planning in grade level and vertically.  Teachers will also differentiate 

instruction to ensure that all students show growth.

4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.

Not knowing next steps from given data.  Teaching without aligning to that 

data because of a lack of clear direction.  Not looking backwards at the 

learning progression for mastering that skill.

After assessment the PLC team will complete a noticings and wonderings 

to analyze data and to drive instruction.

5.3 Data-driven instruction.5.3 Data-driven instruction.

Principal and CILT  coached by AED aligend with PLC best practice and begins every 

other week with coaching focus on implementationplan and PD plan for PLC rollout and 

systems that  protect CILT time to focus on instructional leadership. 

Action plan-Milestones

If the district provides an annual acacedmic calendar for assessments and data-driven reflection, and provide and train campuses on systems and resources for supporting misconceptions and gaps for struggling learners, and the district supports data 

driven practices to help examine quality instructional practices which cover student misconceptions in TIER 1 instruction, then Our students at BES will have rigorous learning experiences because the school will ensure objective data driven lessons, and 

assessments that yield necessary data for teachers to adequately reflect, adjust, and deliver instruction that meets the needs of all students.                                                        

Milestones

AED ensures that  unlit tests are edited with clear instruction that students show 

all their work on the assessment itself so teachers can use for PLC; AED can also 

ensure that tests are graded and returned to campus timely. 



Cycle 2 (Dec-Feb)

Carryover Milestones

Reflection and Planning for Next 90-Day Cycle 

Did you achieve your desired 90-day outcome? Why or why not?

New Milestones

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?



Cycle 3 (Mar-May)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence used to Determine 

Progress toward Milestone
Evidence Collection Date Progress toward Milestone

Necessary Adjustments /

Next Steps

1,2,3
Every 3 weeks and every 9 

weeks
data tracking docs CILT, PSST committee, GLLs

Eduphoria, Google Docs, 360 

reports, Visible Student 

Work, etc...

every cycle

1,2,3 Every 3 weeks
assessment data, PLC 

binder, action plan binder,
teachers, CILT

Noticings and Wonderings in 

PLC drive
ongoing

2,3 Every 2 weeks
curriculum maps, data, 

assessments
teachers

Weekly Lessons Plans, 

Assessment Data
ongoing

1,2,3
Every 3 weeks and every 9 

weeks
data tracking docs teachers

Lesson plans reflect 

diferentiation, PLC targets 

areas for growth

ongoing

1,2,3
Every 3 weeks and every 9 

weeks

assessment data, curriculum 

maps, time for reteach 

within the units

teachers

updated action plans, 

assesssment data, 

differentiated groups

ongoing

Cycle 3 90-Day Outcomes (March-May)

Prioritized Focus Area #3

4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.

Teachers utlize GVC to follow scope and sequence and unit maps through collaboration 

and teacher planning in grade level and vertically.  Teachers will also differentiate 

instruction to ensure that all students show growth.

Prioritized Focus Area #2

5.1 Objective-driven daily lesson plans with formative assessments.

Prioritized Focus Area #1

5.3 Data-driven instruction.5.3 Data-driven instruction.

After assessment the PLC team will complete a noticings and wonderings 

to analyze data and to drive instruction.

PLC's are led by CILT team and utilize data driven instruction protocol for 

all assessments (unit, 3 & 9 week cba's and interim). Teachers will analyze 

and utilize data to drive instruction as a collaborative team.

Teachers meet in weekly PLC meetings to collaborate and plan lessons (what, how, 

don't do/ noticings and wonderings) and work with CILT team to collaborate and give 

feedback during PLC's to make lessons plans as effective as possible.

Not knowing next steps from given data. Teaching without aligning to that 

data because of a lack of clear direction. Not looking backwards at the 

learning progression for mastering that skill.

Teachers rushing to complete lesson plans often results in some cutting and pasting 

from previous years which may not match current needs.

AED supports principal and CILT in accessing unit tests in advance and identifying which 

standards are prioritized in unit test to support PLC planning.

Milestones

Action plan-Milestones

Data Tracking tool 

Weekly PLC meetings to analyze assessment data

Teachers reteach skills not yet mastered based on data

Backwards Lesson Planning-Looking ahead at  curriculum 

and focus skills

Teachers use data for all District CBA for Tier 2 Support

Principal and CILT coached by AED aligend with PLC best practice and begins every 

other week with coaching focus on implementationplan and PD plan for PLC rollout and 

systems that protect CILT time to focus on instructional leadership.

If the district provides an annual acacedmic calendar for assessments and data-driven reflection, and provide and train campuses on systems and resources for supporting misconceptions and gaps for struggling learners, and the district supports data 

driven practices to help examine quality instructional practices which cover student misconceptions in TIER 1 instruction, then Our students at BES will have rigorous learning experiences because the school will ensure objective data driven lessons, and 

assessments that yield necessary data for teachers to adequately reflect, adjust, and deliver instruction that meets the needs of all students.                                                        

Assessments are given, data is analyzed and teachers have used the information to 

differentiate, reteach, form small groups.

Not giving assessments with fidelity. Not having those conversations about concepts 

and wording of upcoming assesments. Not utilizing models, manipulatives, and 

accommodations consistently and effectively.

AED ensures that unlit tests are edited with clear instruction that students 

show all their work on the assessment itself so teachers can use for PLC; 

AED can also ensure that tests are graded and returned to campus timely.

PLC prioritize planning (fundamental five, high yield practices) using research based 

instructional strategies to increase the rigor and that the standards are aligned with 

instruction. 



Cycle 3 (Mar-May)

 Essential Action

Desired Annual Outcome

Did the campus achieve the 

desired outcome? Why or 

why not? 

PLC's are led by CILT team and utilize data driven instruction protocol for 

all assessments (unit, 3 & 9 week cba's and interim). Teachers will analyze 

and utilize data to drive instruction as a collaborative team.

Teachers meet in weekly PLC meetings to collaborate and plan lessons (what, how, 

don't do/ noticings and wonderings) and work with CILT team to collaborate and give 

feedback during PLC's to make lessons plans as effective as possible.

Teachers utlize GVC to follow scope and sequence and unit maps through collaboration 

and teacher planning in grade level and vertically.  Teachers will also differentiate 

instruction to ensure that all students show growth.

000

Carryover Milestones New Milestones

Did you achieve your desired 90-day outcome? Why or why not?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

Reflection and Planning for Next 90-Day Cycle 

Prioritized Focus Area #3

END OF YEAR REFLECTION

Prioritized Focus Area #2Prioritized Focus Area #1



Cycle 4 (Jun-Aug)

 Essential Action

Rationale

How will you communicate 

these priorities to your 

stakeholders? How will you 

invest them?

Desired 90-Day Outcome 

Who will help the campus 

build capacity in this area?

Barriers to Address

District Actions for this 

Cycle

District Commitments 

Theory of Action

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence Used to 

Determine Progress Toward 

Milestone

Evidence Collection Date Progress Toward Milestone
Necessary 

Adjustments/Next Steps













The purpose of this 90-Day action plan is to prepare for the upcoming school year. 

The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results.

Cycle 4 90-Day Action Plan (June-August)

Carryover Milestones

Did you achieve your summative student performance goals (see Student Data Tab)? Why or why not?

Did you achieve your desired 90-day outcome? Why or why not?

New Milestones

Reflection and Planning for Next 90-Day Cycle

Assessments are given, data is analyzed and teachers have used the information to 

differentiate, reteach, form small groups.

Prioritized Focus Area #3Prioritized Focus Area #2

PLC prioritize planning (fundamental five, high yield practices) using research based 

instructional strategies to increase the rigor and that the standards are aligned with 

instruction. 

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

Action plan-Milestones

0

Milestones

After assessment the PLC team will complete a noticings and wonderings 

to analyze data and to drive instruction.

Prioritized Focus Area #1
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